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Is there a need of one Business Application?



Too many Business Applications leading to 
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non integrated Processes and additional cost on all levels 
in a company



One Business Application with integrated Processes 
is Organisational Excellence and leads to
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• cost reductions
• higher productivity
• more efficiency
• faster Go to Market

Supplier A



Organisational Excellence provides Benefits

Buying Parts Supplier Distributor Customer

and increase your competitivenessand increase your competitiveness

PurchasingDeliveryProductionPurchasingDeliveryProductionPurchasingDeliveryProductionPurchasingDelivery

Transparancy of ProceesesTransparancy of Proceeses

Improvement
Lead time of Orders 30% - 50%
Delivery on Time 16% - 28%
Reduction of Inventory 25% - 60%
Accuracy of Forecast  25% - 80%

Improvement
Reduction of Cost 25% - 30%
Efficiency of Outputs 20% - 30%
Increase of Productivity 10% - 16%
Improve Utilizations 10% - 20%



The Role of a Business Application: To provide 
transparency, accuracy and reliability to reduce cost
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Integration and 
Implementation Strategy
IT Architecture
Migration Strategy
Assessment Workshop

Implementation
Prototyping
Implemention and Realisation
Roll-Out Services

Design of a Realisation
Strategy

Requirement Analysis
Process Opitmisation and 
Process Harmonisation
Solution Design

System Operations
Incident Management
Problem Management
Maintenance of 
Application, Server and 
Data Bases
Change & Release 
Management

Maintenance
Implementation of
new requirements
Upgrade Services
Migration Services

Project
Management

Program
Management

Consult

DesignMaintain

BuildOperate

Project Excellence is a pre-requisite for 
Organisational Excellence


